THE RAM CHARAN “DO YOU HAVE WHAT IT
TAKES TO BE A LEADER” CHECKLIST?

QUESTION

YES

NO

1. Do you look for leadership opportunities?

2. Do you take pride in accomplishing goals by bringing
together others and motivating them to achieve those
goals?

3. Are you curious about subjects outside your area of
expertise?

4. Do you understand how your business makes money?

5. Canyou articulate the requirements for doing your bosses
job effectively?

6. Do you ensure that you are continually learning?

7. Do you deliver “extraordinary” results? E.g. ahead of
time/budget?

8. Do you want to shape the external environment?

9. Do you like to work with diverse high calibre people?

10.Do you use failure as an opportunity to learn?

11.Do you have a plan for your own personal and
professional development?




